TTAC Partnership

Program FAQ

Strengthening Tennessee's Innovation Ecosystem Through Strategic Collaboration

The Tennessee Technology Advancement Consortium (TTAC) Partnership Program invests
in collaborative initiatives that accelerate technology transfer, help researchers launch
startups, strengthen industry-academic partnerships, and increase R&D investment across
Tennessee.

Eligibility & Application

Q: Who can apply for TTAC Partnership Program funding?

A: Tennessee universities and non-profit organizations with an independent tax ID number
or EIN. Each organization can receive only one award as the lead applicant, but can
participate in multiple applications led by other organizations.

Q: What does "track record of supporting Tennessee innovators and/or industry
networks" mean?

A: Organizations should demonstrate previous experience working with Tennessee-based
entrepreneurs, researchers, startups, or industry partners through programs, events, or
partnerships. This could include hosting entrepreneur meetups, managing incubator
programs, facilitating industry connections, or supporting technology transfer activities.

Q: Do | need an industry partner to apply?

A: Yes, you must have either an identified industry partner actively involved in your project
or a letter of support from an industry partner. The industry partner should have a
meaningful role in your proposed activities, rather than simply providing a generic
endorsement.

Q: Can my program serve participants from outside Tennessee?
Yes, in limited cases. While programs must take place in Tennessee, you can support out of
state participants. Additionally, TTAC may support strategic, out-of-state activities—such as



taking a cohort of Tennessee researchers to a national industry conference—if the activity
directly highlights or activates Tennessee's innovation ecosystem. Your application should
clearly explain the relevance and benefit to Tennessee.

Funding & Budget

Q: What expenses can | include in my budget?

A: The program doesn't specify restricted expenses, but your budget should directly
support the proposed activities. Include both sources of funding (TTAC grant plus any
matching funds) and specific uses of funds (personnel, materials, venue, etc.).

Q: Is matching funding required?

A: The document doesn't explicitly require matching funds, but demonstrating additional
resources or in-kind contributions can strengthen your proposal by showing collaboration
and leverage of existing assets.

Q: What happens if my project extends beyond June 30, 2026?
A: All expenses must be prorated to fit within the June 30, 2026 deadline. You cannot use
TTAC funds for activities or expenses occurring after this date.

Q: Once selected for funding, when will the organization receive the funding?
A: Once an application is selected for funding, the lead organization will receive 90% of the
funding. The final 10% will be paid after submission of a final report.

Project Requirements

Q: What makes a proposal competitive?

A: Strong proposals demonstrate an integrated approach addressing all three program
elements (commercialization readiness, strategic connections, capital access) with specific,
measurable outcomes. Show how your activities will work together rather than as separate
initiatives.

Q: How do | show "meaningful collaboration” between sectors?

A: Go beyond simple participation. Demonstrate how industry, academia, and
entrepreneurial support organizations will actively contribute their unique expertise,
resources, or networks. Include specific roles, shared outcomes, and ongoing engagement
beyond the funded period.



Q: What does "minimize duplication” mean in the evaluation criteria?

A: Demonstrate how your project builds upon or complements existing programs rather
than creating competing services. Show awareness of other initiatives in your area and
explain how you'll coordinate or differentiate your approach.

Q: Can | propose an existing program or initiative for funding?

A: No. The TTAC Partnership Program is designed to support new strategic initiatives. While
your project can build on existing relationships or infrastructure, funded activities must
represent a new approach or significantly expanded scope aligned with program goals.

Timeline & Process

Q: What does "rolling deadline” mean?

A: You can submit applications at any time after July 15, 2025, but you must apply at least
30 days before your proposed program or event begins. Applications are reviewed as
they're received rather than at set deadline dates.

Q: How long does the review process take?

A: Applicants should plan for at least 30 days between submission and the start of their
proposed activity. LaunchTN will review applications as quickly as possible, but timing may
vary depending on program demand and the completeness and clarity of the application.
Submitting early and ensuring a clear, well-developed proposal will help avoid delays.

Q: Can | apply for both a Program Grant and an Event Grant?

A: You can apply for both, however the "one award per lead organization" rule means you
can only receive one type of grant as the lead applicant. However, you could potentially
participate and receive funding from other applications led by different organizations.

Project Types

Q: What's the difference between Program Grants and Event Grants?

A: Program grants (up to $50,000) fund comprehensive programs and initiatives that create
lasting impact on Tennessee's innovation ecosystem. Event Grants (up to $5,000) support
specific industry conferences, workshops, or networking events focused on
entrepreneurship and technology commercialization.

Q: Can virtual events receive funding?
A: Event grants can support in-person, virtual, or hybrid events as long as they advance



commercialization-focused goals and serve the Tennessee innovation community. Include a
justification for an event that has a virtual component.

Q: How specific do my "measurable activities" need to be?

A: Include concrete metrics like the number of researchers trained, startups launched,
industry partnerships formed, or funding secured. Avoid vague goals like "increase
awareness" and instead specify "train 50 researchers in licensing processes" or "facilitate
10 industry-academic partnerships."

Getting Started

Q: Should I contact TTAC before applying?

A: While not required, reaching out to discuss your project concept could help ensure
alignment with program goals and avoid common pitfalls. This is especially valuable for
first-time applicants. For questions about the TTAC Partnership Program, contact Jennifer
Skjellum at jennifer@launchtn.org.
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